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Legal & Regulated




Moore has been providing solutions to the legal
and regulated professional for over 35 years — so
we completely understand what's important to
you. Our clients include solicitors, barristers,
surveyors, architects, insurance brokers and
auctioneers and these are serviced by our
experienced team of professionals who have an
in-depth knowledge of the regulations
applicable to those in the Legal, Insurance,
Auctioneering and other regulated professions.

Our services can be divided as follows:
Helping your practice comply;
Helping your practice grow and develop;
Support Services to your business; and
Wealth Management Services.

Ensuring that your business complies with the
numerous rules and regulations is an ongoing
concern for many professional firms. At Moore
we fully understand the complexities of the
various regulations affecting your practice and
can assist in steering you through the regulation.
We offer all the services you would expect from a
leading Advisor including:
Statutory preparation and review of individual
and partnership account;
Review of the records maintained with a view
towards early identification of potential issues
and recommending and implementing the
necessary changes;
Advice on compliance and specific regulation,
such as Solicitors’ Accounts Regulations,
Auctioneer and Insurance Regulations; and
Withholding Tax, VAT and PAYE Compliance,

including Personal and Partnership Tax returns.

We also provide a range of outsource service,
including payroll, company secretarial and

accounting services, as well as tax consultancy and
international tax planning, available to both you and
your clients on an external service provider basis.

We can also assist with the financial control aspects
of your business providing the following services:
Preparation and commmentary on management
accounts on a monthly or quarterly basis;
Completion of cash flow forecasts and
measurement against actual results;
Support services in accounting and payroll
functions;
Detailed cost review exercises towards
minimising overheads;
Assistance with working capital, credit reviews
and controls; and
Identification of Key Performance Indicators
(KPI's) relevant to the practice.

The management of risk and the implementation of
robust systems has become an increasingly
important and critical aspect of the legal profession.
With regulation becoming a more significant
requirement for business we can assist and guide
you through this often daunting task.

Our range of services includes the following:
Incorporation of a service company to support
your practice and extract profits in a tax
efficient manner;

Management structures to include
measurement of performances in key areas;
Creating new and revised partnership
structures and advising on successful
introduction of new partners;

Advice on merging with or acquiring a
professional practice;

Successfully disposing of your business to
ensure the optimum value is achieved and all
taxation matters and Goodwill issues are
addressed;



Regulatory reporting to all professional bodies
in accordance with relevant legislation;
Advice on all practice management issues to
ensure that you extract the optimum value for
the services that you provide;

Tax efficient retirement planning and
extraction schemes; and

Staff remuneration structures to provide for
performance rewards.

We can benchmark your business against similar
size organisations to measure growth and
performance and provide a set of key
recommendations to assist with development and
growth of the business.

At Moore we have gathered in excess of 35 years’
experience in different business sectors. We have a
particular focus and strength in offering services to
the legal and regulated profession. Our support
services include:
Preparation of bank applications for financial
support for your business to include forecasts,
debt servicing and management;
Payroll Services to include assistance with HR
and recruitment;
Cash Flow Planning and reviews; and
Preparation and review of management
accounts on a monthly or quarterly basis,
attendance at periodic financial reviews and
identification and measurement of relevant KPI's.

In the current environment it is vital that your
protection policies are up to date and adequate
for your circumstances.

Given the reduction in the levels of relief available
to individuals investing in pensions we can
advise on how best to structure your affairs in
order to obtain maximum value for your
investment and to ensure tax relief is claimed.

It is also important to consider protection for
your family and to ensure that your business and
partners are fully protected in the case of an
unforeseen event.

We work with our dedicated strategic partner,
Meritus Wealth Management who will review
your circumstances in full and advise on the
following areas:

pension Planning & Investment;

Permanent Health Insurance;

Life Assurance;

Loan Financing;

Mortgage Protection;

Partnership Insurance;

Key Man Insurance;

Wealth Generation; and

Retirement Planning.



We've spent more than 100 years serving clients
through our professional services. With more
one-to-one support from senior partners than
you might be used to, you'll always be working
with professionals. Our services will help you
navigate new markets effortlessly, and take

advantage or every opportunity.

For more information on how our global services and sector
expertise can help your business thrive in over 100 countries,

just get in touch.

Find your nearest member
www.mooreireland.ie

Or email:
marketing@mooreireland.ie

Moore — Dublin

Ulysses House, Foley Street,
Dublin 1, Ireland

T +353 (0)1 888 1004

Moore - Cork

83 South Mall, Cork,
Republic of Ireland
T +353 21 427 5176
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Trevor Leacy — Partner
trevor.leacy@mooreireland.ie

Diarmuid O'Connell — Partner
diarmuid.oconnell@mooreireland.ie

Brian Kearney - Partner
brian.kearney@mooreireland.ie

Damian Counihan — Senior Manager
damian.counihan@mooreireland.ie

www.mooreireland.ie
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